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To integrate global and local knowledge inte providing

cieativeand valus-added Human R 5 solut - - -

in order te improve organizational and individual H 1 g h TI er c ons ult in g
performance. We constantly peifect and upgrade the

quality of our services and aim lor excellence

High Tier Consulting offers tailored Human

Rosources solutions based on 8 comprehe
understanding of client-corporate culture as well
as global management concepts and norms to
create the best-in-class management teams.

High Tier Consulting is dadicated to building trust
and confidence with its clients for the purpose of
achieving maximum results in a professional
arena, Webring deep industry insights, proven

erience, rigerous analytical capabilities and
a pragmatic mindsetto our cllent's complex
business problems

High Tier Consuiting

High Tier Consulting
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www.hightierconsulting.com



High Tier Consulting
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Training & Development Services

Tralning Salutlans
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Trainingis very lmponant in facilitating business growth
by Improving and ating
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Themain categories of training programs High Tier
C

company culture by :ornmunl:utlng andexplaining the
components of the culture.

High Tiar Consulting doas not just sal ing courses,

butwe alss pravide sulullon! i.&. solving problems that

can be solved with training though our training pregrams.

Our training solutions are tailor-made and based on
client needs. Our programe are designed through a
scientific and standard process, and our trainers are
highly skilled in training delivery as well asbeing
seasoned prafessionals in the field, Our ultimate
objective is to ansure return for aut clients on training
investment.

Iting eMfers are as fallows:

® Human Resource Davalopment and Management Series
¥ Management and Leadership Series

® Porsonal Effectivaness Series

= Project Management Series

@ Sales and Marketing Series

® Six Sigma Serles

# LEAN Manufacturing System

Thesa series oftraining programs contain a dozen of
training courses to meet the various needs of clients.
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Management Cansulting Services
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High Tier C lting is dedi dto provid
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The Core Eanlulnn:y Services Includs
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Executive Search
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g high quality consulting services to
auf clients, In every project, we engage professionals to make effortste find

practical solutions in a timely manner. We are dedicated to satisfyingthe needs of
every client with detailed planning. resulting from diligence andin depth analysis
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Total Selution On Human R M and Devel
Tralnlng & Development and Evaluation System Design
Employee Satisfaction Survey, Analysis and Solution
360-Degree Survey, Analysis and Solution

Performance Management System Design
Compensation & Benafit Structure and Systom Design
Employee Relation and Case Management system Design
Help the Business to be Six Sigma Factory

The Executive Search service goes bayond merely filling re :rulmcn!

High Tier Consulting

u

B U it

Highly Recommended Tralning Programs
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Hi-Efficlent Human Resources Managament
Situational Leadership

Project Management

Hi-Efficient Team bullding and Continu ous

needs. We alm for a match b our client's

and the potential canchdlate’s knowledge, skills and person urltiu Qur
ultimate goal is to taller aur ellants’ needs fof filling cut thelr executive
positions atthe right time.
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The Professional Process For Executive Search
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» RS NE » Research

o A » Candidats |dentification

u R A MG P4 ® Candidate nterview and Assessment
n CHBEANR ® Presentation of Candidates

2% P # Candidate/Client Interview
uRTFREA ® Raferancing of Successful Candidate
uBihiw & Completion of the Search

P
Target Selection

Performance Management and Practice
Effactive Communication Skills

Sales andMarketing

Effective Execution and Practice
Organizational Changes and Developmant
HR far Non-HR
Train-The-Trainer (TTT) Pragram
Coaching for Parformance Excellence
Innovation

Stress Management

Time Management

Business Writing

Six Sigma Green Belt and Black Belt
LEAN Manufacturing Management



